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Presenter
Presentation Notes
Frame as an opportunity to build an innovative teacher evaluation system. This meeting will be focused on short-term changes for this coming year.




Presentation Overview

 Considerations

 Key Takeaways

 Discussion Questions



Considerations

1. Restoring trust is integral

2. Prioritize transparency

3. Teachers and leaders will require training on 
the new system



Considerations (cont.)

4. Develop a communications strategy to 
facilitate a mindset shift about the purpose 
of teacher evaluation

5. Build stakeholder knowledge about the 
system, especially areas for local flexibility

6. Maintain realistic expectations of time and 
capacity-building needs



Key Takeaways

Presenter
Presentation Notes
Coming from a summative analysis, not every comment is included. What is included is what we heard consistently across multiple sites, often from multiple stakeholder groups. 




6

Designing a Fair and Objective 

Evaluation System That Encourages 

Growth, Support, and Collaboration—

Not Punishment

Takeaway 1:



“Celebrate what teachers are 
good at—[we] need to know 
where our strengths are and 
maximize them, as well as 
find the areas where growth 
is needed. 

- Secondary Educators, 
Ruidoso Stakeholder Meeting 

Presenter
Presentation Notes
There is overwhelming agreement among all groups of stakeholders and in all regions of the state that a new teacher evaluation system should be focused on helping teachers to grow and improve their practice—not on punishing teachers or pushing teachers out of the profession. Teachers, administrators, and community members agree that the old system focused far too much on criticizing teachers without any opportunities for improvement or direct pathways to support. 



“[We want] clear communication 
about elements of teacher 
evaluation.... What is expected?

- Elementary Educators, 
Santa Fe Stakeholder Meeting 

Presenter
Presentation Notes
There is also overwhelming agreement on the need for transparency and objectivity in the new teacher evaluation system to ensure that all stakeholders have complete clarity on what teachers are being evaluated on and to reduce the impact of bias on evaluations.

Additionally, there are calls from all groups of stakeholders to ensure the components and expectations included in the evaluation system are clear to everyone, especially teachers, so that there are no surprises during the process and, ultimately, when teachers receive their final evaluation results. 



“Teachers use a 5-point scale 
to measure themselves and 
compare ‘Effective’ to a C. To 
avoid this, consider using a 4-
point system.

- District Administrators, 
Deming Stakeholder Meeting 

Presenter
Presentation Notes
Rename existing rubric levels to another set showing progression
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Embracing Actionable and 

Meaningful Measures of Effective 

Teacher Practice and Professionalism

Takeaway 2:



Takeaway 2.A: 
Alignment of Evaluations to Professional 

Development and Support

Evaluation should be 
followed by effective 
professional development 
based on teacher need as 
evidenced by evaluation.

- Board Member, 
Ruidoso Stakeholder Meeting

“

Presenter
Presentation Notes
Administrators and teachers envision a system that succinctly ties areas identified for growth, especially for novice teachers, to a plan of action for support and improvement. 

Stakeholders collectively agree that all components of teacher evaluations, from observations to surveys to evidence of student learning and effective teacher practice, should be aligned with professional development and support. Many are supportive of enhancing and using professional development plans (PDPs) to help teachers identify their growth goals and measuring progress toward these goals in evaluations.



Takeaway 2.B:
Clear and Specific Observation Rubrics

Streamline domain 
indicators to minimize 
and avoid redundancy.

- Elementary Educators, 
Las Cruces Stakeholder Meeting

“

Presenter
Presentation Notes
There is little pushback to the Danielson Framework from teachers and administrators, especially on Domains 2: Planning and Preparation and 3: Teaching for Learning, but they do see room for streamlining some of its content and making it more specific to classroom observations. One suggestion with widespread support is to remove the “Exemplary” category from the observation rubric because in most of the domains, it is looking for teacher practice that happens outside of the classroom. For example, under the current NMTEACH observation rubric, to earn an “Exemplary” rating in Domain 2C requires the teacher to show that he or she “promotes and organizes school-wide learning program(s) and learning culture among all stakeholders.” 



Takeaway 2.C:
Multiple, Ongoing Observations to Document 
Growth and Provide Useful, Timely Feedback 

Observations ... need to 
allow for a view of the 
teacher over time and not 
merely a moment in 
time.

- Elementary Educators, 
Albuquerque Stakeholder Meeting

“

Presenter
Presentation Notes
Improving observations and making the process more authentic is a primary area of concern for stakeholders, and particularly for teachers and building administrators, who want formal and informal observations and walk-throughs to happen on an ongoing basis throughout the school year. 

Teachers and administrators are also strongly in favor of having several observations and walk- throughs or visits throughout the school year because they see a strong need for immediate feedback and creating on ongoing dialogue around specific strengths, areas for growth, and a clear pathway to improve. 

[Mention suggestions to streamline observations and suggestions to involve perspectives of external observers]




Takeaway 2:
Other Considerations

2.E: Opportunities for Teacher Self-Reflection

2.F: Inclusion of Other Formative Teacher Data 
 (e.g., Lesson Plans, Professional Development, 

Classroom Artifacts, Examples of Assignments or 
Student Work) 

2.G: Student and Parent Surveys Used in Helpful     
Ways

2.H: Using Teacher Attendance as an Incentive, 
Not for Punishment

Presenter
Presentation Notes
Re: student and parent surveys, the prevailing notion on the current iterations of the student and parent surveys is that they should not be used for accountability purposes because these surveys became less valid and reliable when there are high stakes attached. As well, concerns around incorrectly translated Spanish versions, inability to prevent people taking it multiple times, and similar points undermined educators confidence in current surveys. 

Student surveys and teacher attendance were topics that came up We’re going to dive into this topic more tomorrow. 
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Assessing Teachers’ Contributions 

to Student Learning Should Rely on 

Multiple Measures, Not a Single Test 

or Value-Added Score

Takeaway 3:

Presenter
Presentation Notes
The primary point of agreement on using student achievement data in the teacher evaluation system is that student growth should be included, but the current use of the value-add model (VAM) that compares student learning growth from year to year is unfair and unhelpful. Most stakeholders agree that regardless of the assessment chosen, it needs to happen more than once a year so that teachers are able to document the learning growth of their students across the course of the school year on what they are expected to teach and what skills and competencies their students are expected to develop. 



“[There should be] opportunities 
to demonstrate student growth 
through documentation, not 
state testing.

- Elementary Educators, 
Clovis Stakeholder Meeting



“[We think the] social-emotional 
needs of students [should be] 
recognized.

- Community/Business Stakeholders, 
Española Stakeholder Meeting

Presenter
Presentation Notes
Many stakeholder groups are also eager to determine a way to document students’ social and emotional growth and development and include it in the evaluation, though they do not advocate for testing on these skills. 

Many stakeholders also believe the new teacher evaluation system should reflect the cultural diversity of students and be inclusive of teachers’ efforts to make their classrooms culturally relevant. 
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Differentiating Evaluation by 

Teacher Role and Experience

Takeaway 4:

Presenter
Presentation Notes
Educators across the state repeatedly stated that there should be some level of differentiation of evaluation for teachers. Stakeholders felt that an overly rigid, unadaptable evaluation system leads to some criteria that are irrelevant, unattainable, or unproductive to an individual teacher’s practice. 




Takeaway 4.A: 
Differentiation in Rubric and Process 

by Level of Experience

New teachers haven’t felt supported because 
they aren’t trained in the evaluation system. 
We need a system for new teachers where 
they understand what is expected of them. 
They need to understand what the domains 
mean. We also need to provide multiple 
mentors for new teachers.

- Elementary Educators, 
Deming Stakeholder Meeting

“

Presenter
Presentation Notes
Stakeholders were strongly in favor of a system that focuses on supporting and developing novice teachers, rather than one that demoralizes them and risks pushing them out of the profession. Recommendations include orienting new teachers on the expectations of the evaluation system and adapting the evaluation system into a coaching system for teachers in their first several years of teaching. 



Takeaway 4.D:
Allowing for Local Flexibility

Give some power back to teachers 
and schools. Give them authority 
over, say, 10% of the evaluation. 
Empower schools to focus on 
what they need, especially in terms 
of professional development.

- Building Administrators, 
Farmington Stakeholder Meeting 

“

Presenter
Presentation Notes
. Some sought autonomy in terms of measuring student assessment or in determining the appropriate approach to teacher attendance, as noted previously. Several other groups around the state requested the authority to be able to determine how a portion (e.g., 10%) of their teachers’ evaluation ratings are determined .

Others spoke about local flexibility in the sense of being able to adapt rubrics to their unique context, whether that be in terms of student need, program assignment, or teacher experience. Understood in this way, there was broad interest in creating a responsive teacher evaluation system that reflects the diverse teaching and learning contexts in the state. 
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Building a Fair and 

Well-Supported System

Takeaway 5:



Takeaway 5.A: 
Widely Available Training to Support 

Transition to New System

All educators should be trained on 
evaluation criteria, not just the 
administration. This would act like 
a system of checks and balances 
to help ensure transparency.

- Secondary Educators, 
Las Cruces Stakeholder Meeting 

“



Takeaway 5.D:
Access to Resources and Exemplars That 

Demonstrate Levels of Teaching Defined in Rubrics

We want exemplars—videos of 
what an awesome teacher looks 
like. We should be able to see 
those. Having videos takes some 
of the tension out of evaluations.

- Secondary Educators, 
Deming Stakeholder Meeting 

“



Discussion 
Questions



What themes are most important in 
developing a new system?

How do these themes help us:
• improve supports and feedback for 

teachers?
• outcomes for students?
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